ReaderTT.config = {"pagecount":58,"title":"Slide 1","author":"jcyip","subject":"","keywords":"","creator":"Impress","producer":"LibreOffice 7.2","creationdate":"D:20220511012158Z'","moddate":"","trapped":"","fileName":"document.pdf","bounds":[[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825],[1100,825]],"bookmarks":[{"title":"Quarterly Technology Briefing \u201cLean Times Require Lean Thinking\u201d presented in partnership with","page":1,"zoom":"XYZ 0 825 0"},{"title":"Lean Times Require Lean Thinking","page":2,"zoom":"XYZ 0 825 0"},{"title":"Slide 3","page":3,"zoom":"XYZ 0 825 0"},{"title":"Lean was born from hardship and survival","page":4,"zoom":"XYZ 0 825 0"},{"title":"What happened since then?","page":5,"zoom":"XYZ 0 825 0"},{"title":"Slide 6","page":6,"zoom":"XYZ 0 825 0"},{"title":"Slide 7","page":7,"zoom":"XYZ 0 825 0"},{"title":"Who would you rather be?","page":8,"zoom":"XYZ 0 825 0"},{"title":"Is this really relevant to us?","page":9,"zoom":"XYZ 0 825 0"},{"title":"Slide 10","page":10,"zoom":"XYZ 0 825 0"},{"title":"Toyota success with the Prius","page":11,"zoom":"XYZ 0 825 0"},{"title":"What message do I want to give?","page":12,"zoom":"XYZ 0 825 0"},{"title":"Slide 13","page":13,"zoom":"XYZ 0 825 0"},{"title":"So, what is Lean?","page":14,"zoom":"XYZ 0 825 0"},{"title":"Just-in-Time (not Just-in-Case)","page":15,"zoom":"XYZ 0 825 0"},{"title":"Stop The Line","page":16,"zoom":"XYZ 0 825 0"},{"title":"The essence of Lean is engaging everyone in identifying and solving problems","page":17,"zoom":"XYZ 0 825 0"},{"title":"Slide 18","page":18,"zoom":"XYZ 0 825 0"},{"title":"Slide 19","page":19,"zoom":"XYZ 0 825 0"},{"title":"Slide 20","page":20,"zoom":"XYZ 0 825 0"},{"title":"Slide 21","page":21,"zoom":"XYZ 0 825 0"},{"title":"Slide 22","page":22,"zoom":"XYZ 0 825 0"},{"title":"Slide 23","page":23,"zoom":"XYZ 0 825 0"},{"title":"Slide 24","page":24,"zoom":"XYZ 0 825 0"},{"title":"Slide 25","page":25,"zoom":"XYZ 0 825 0"},{"title":"Slide 26","page":26,"zoom":"XYZ 0 825 0"},{"title":"Slide 27","page":27,"zoom":"XYZ 0 825 0"},{"title":"How does this fit with IT?","page":28,"zoom":"XYZ 0 825 0"},{"title":"Slide 29","page":29,"zoom":"XYZ 0 825 0"},{"title":"Slide 30","page":30,"zoom":"XYZ 0 825 0"},{"title":"Software development waste","page":31,"zoom":"XYZ 0 825 0"},{"title":"Slide 32","page":32,"zoom":"XYZ 0 825 0"},{"title":"Slide 33","page":33,"zoom":"XYZ 0 825 0"},{"title":"Slide 34","page":34,"zoom":"XYZ 0 825 0"},{"title":"Slide 35","page":35,"zoom":"XYZ 0 825 0"},{"title":"Slide 36","page":36,"zoom":"XYZ 0 825 0"},{"title":"Slide 37","page":37,"zoom":"XYZ 0 825 0"},{"title":"Hospital Result\u2026","page":38,"zoom":"XYZ 0 825 0"},{"title":"Slide 39","page":39,"zoom":"XYZ 0 825 0"},{"title":"Slide 40","page":40,"zoom":"XYZ 0 825 0"},{"title":"Slide 41","page":41,"zoom":"XYZ 0 825 0"},{"title":"Slide 42","page":42,"zoom":"XYZ 0 825 0"},{"title":"Set-based Concurrent Engineering","page":43,"zoom":"XYZ 0 825 0"},{"title":"No problem is a problem","page":44,"zoom":"XYZ 0 825 0"},{"title":"Slide 45","page":45,"zoom":"XYZ 0 825 0"},{"title":"Daily standup meetings","page":46,"zoom":"XYZ 0 825 0"},{"title":"Heartbeat retrospectives","page":47,"zoom":"XYZ 0 825 0"},{"title":"Slide 48","page":48,"zoom":"XYZ 0 825 0"},{"title":"Just-in-Time is a response to the problem of overproduction","page":49,"zoom":"XYZ 0 825 0"},{"title":"Stop The Line is a response to the problem of unnecessary rework due to defects","page":50,"zoom":"XYZ 0 825 0"},{"title":"Slide 51","page":51,"zoom":"XYZ 0 825 0"},{"title":"What type of results are we talking about?","page":52,"zoom":"XYZ 0 825 0"},{"title":"McKinsey on Lean IT","page":53,"zoom":"XYZ 0 825 0"},{"title":"Forrester Research on ThoughtWorks Agile/Lean","page":54,"zoom":"XYZ 0 825 0"},{"title":"So\u2026what is required?","page":55,"zoom":"XYZ 0 825 0"},{"title":"Slide 56","page":56,"zoom":"XYZ 0 825 0"},{"title":"What\u2019s next?","page":57,"zoom":"XYZ 0 825 0"},{"title":"Slide 58","page":58,"zoom":"XYZ 0 825 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
